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Research Question:

What is our staff's/team’s
current understanding and
Implementation of
Translanguaging
Pedagogy?



Literature Review

1. Translanguaging

a. Coined by Cen Williams in 1994, defined and redefined many times, this research is based on this definition:
“The dynamic and fluid use of a student's entire linguistic repertoire to communicate and make meaning.
This approach is both a natural practice for multilingual speakers and a pedagogical strategy that values and

incorporates students' diverse linguistic backgrounds to enhance learning and identify development”
(Garcia and Kleifgen, 2018).

2. Translanguaging Pedagogies (teacher-centered)
a. Includes but is not limited to: Preteaching if important vocabulary with multimodal resources (Van Viegen
Stille et al., 2021) , Vocabulary instruction with inquiry and cognates (Dougherty, 2021), Discussion of texts in
homogeneous language groups to deepen comprehension (Lang, 2019), Idioms: The teacher uses a variety of
strategies to allow students to negotiate the meaning of idioms across languages and think critically before
directly translating an idiom... the teacher asks students to collaborate to find a Spanish idiom that best
matches the intended meaning. (Caires; Dougherty; Ibarra, 2024)., Non restrictive language policies
(Templeton 2023, Huckle 2022 - from guide), Multilingual texts (Templeton 2023, Huckle 2022 - from guide),
Multilingual word walls (Templeton 2023, Huckle 2022 - from guide), Multilingual scaffolding (Templeton
2023, Huckle 2022 - from guide)
3. Translanguaging Practices (student-centered)
a. Includes but is not limited to: Fluidly moving between languages during discussions (Garcia and Li, 2016,
Wei 2020), Listening to multilingual media (Garcia and Li, 2016, Wei 2020), Lexical substitution in writing
(Garcia and Li, 2016, Wei 2020)
4, Challenges of Translanguaging

a. Includes but is not limited to: Monolingual teachers, Stakeholder buy-in of administration and parents,
Languagelessness, and Low use of target language: One study by Lang (2019) indicates that teachers efforts
to make students comfortable in class by encouraging heritage languages can occasionally limit
students’motivation to use English.



Methodology

Members of the MLRC Team at The American School of Asuncion created a
survey to inquire into what our current staff knew about translanguaging and
what translanguaging strategies are already in place.

The survey was sent by email to the elementary staff so that all teachers
(including specials teachers) would complete it. Secondary school teachers
completed it during a meeting.

In total, 50 staff members out of 62 completed the survey.

Survey is attached here: Staff Translanguaging Survey

MLRC team members reviewed the responses from the surveys and a summary

of the results was shared with the whole school in a professional development
meeting.

We also summarized the responses: Summary of TL written responses




Findings

Our survey results showed the following:

Most of our team already had solid background knowledge of
translanguaging pedagogy.

There were a few responses that noted zero understanding or that
translanguaging was new to them. These were outliers.

Our team was able to identify translanguaging practices that could
be used in the classroom.

There was an interesting gap between what was known as a research
based practice and what was consistently used in the classroom.
The level of interest for learning more was above average/high.
There was quite a bit of passion from our teachers on this topic.

We have a few areas that would be easy access points (speaking and
writing in first language opportunities).



Discussion

Our next survey - we will use different surveys for elementary and
middle school/high school. This will give us a clearer picture of what
translanguaging practices are being used and at what level
(elementary/middle/high). We can then differentiate the professional
development sessions to meet those needs. It is now hard to separate
the data out by levels.

We noticed that most teachers are aware of what translanguaging is.
This was a surprise overall as it has not been a focus of our campus.
There was an interesting gap between what was known as a research
based practice and what was consistently used in the classroom.

The level of interest for learning more was above average/high.

There was quite a bit of passion from our teachers on this topic.

We have a few areas that would be easy access points (e.g. speaking
and writing in first language opportunities).



Reflections About Research

There are some clear research based instructional moves that can be
made in multilingual classrooms to support student learning.
There is a gap between knowledge and practice. We know that
transfer into practice is always a challenge and Joyce and Showers
research (although from 1982) still applies it seems.

o Link to summary of 3/s: Joyce and Showers transfer research
It does make us thoughtful about our next steps to build capacity. If
we want it to stick do we need to be working with coaches? What if
we don’t have staff to do this work? How can we support the transfer
or use of research based practices in the classroom in a
meaningful..authentic and consistent manner? How do we build
capacity around this and then hold everyone accountable?




Actions Taken

We have hosted an entry level professional development
session for elementary staff that provided examples of
translanguaging practices being implemented in the
classroom (videos from MLRC) and allowed the staff to read
about teacher implementation practices as well.

Presentation attached here: ASA Translanquadging Session 1

We have hosted an entry level training for our Instructional
Assistants on translanguaging that explained what it was and
provided examples of how to support students. We also shared
the benefits of having a bilingual brain (Ted talk).

Presentation attached here: Instructional Assistant Overview
Session




Looking Forward

e Our next steps are to continue with our own learning and
professional development to build our knowledge base and skill
sets to build the capacity of our staff at ASA. We will host another
professional development session at the beginning of the school
year to keep translanguaging and our multilingual learning on our
surface.

e Goals next year will include conversations about how to
incorporate coaching support for teachers who need assistance.

e One of the questions we are asking ourselves is this, “How can we
identify the barriers in our system that may slow the use of
translanguaging strategies in the classroom?” We seem to know
what they are..but don’t use them consistently.

e We have 2 different types of barriers: instructional practices
implementation and then the barriers of our ASA community.



Looking Forward - Our Barriers Brainstorm

Barrier 1?7 We don’t know what it looks like? Our staff enjoyed watching the videos
of the teachers implementing translanguaging strategies in the classroom. If a
teacher is not clear on what it looks like or could look like could this be a barrier?

Barrier 2? Because the pendulum has swung back and forth on how to approach
multilingual learners (e.g. no native language use) should we build background
knowledge first for teachers so they understand the why?

Barrier 3? Can you give me a list of what | should be doing? Some teachers just
want a list of ideas to get started...is this a good way to approach this?

Barrier 4? It is not written in our mission/vision that we are a biliterate school. We
need a Language Policy. What is the community buy in as a whole?

Our next steps will be to ask the teachers themselves - what barriers do you see?
(and then find ways to remove those barriers)



Thank you MLRC Team
for pulling us together .. |
to do this amazing work Kl e | ‘I‘SMAE T
with you. Our team is AT e A (e 1 |
better for it..our staff is
better for it..and most
importantly..our
students are better for
it! You are changing the
world..all the way down
here in Paraguay! We
cannot wait to see you
in the fall of 2025!




