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Research Question

 In what ways does the implementation of 
translanguaging strategies by middle school 
content teachers impact the performance of 
multilingual learners?



Arriving at the Research Question
Initial RQ:

Translanguaging 
Practices 

implemented in 
Middle School at 

CISB to create 
inclusive learning 
environment and 

how these influence 
grade level 

benchmarks.

What evidence 
demonstrates the 

impact of TLAN 
practices on MS ELL 

learners at CISB 
during ‘24-’25?

FINAL RQ
In what ways does 

the implementation 
of translanguaging 

strategies by middle 
school content 

teachers impact the 
performance of 

multilingual 
learners?

Based on Teacher survey sent at 
the end of 2023-’24, the survey 
outcomes suggested teachers’ 
interest in learning 
translanguaging strategies

Input from leadership 
suggested, focus on the 
process of Action Research 
rather than being result 
oriented.

Discussion on the importance 
of teacher impact before 
measuring student impact - 
how teacher impact would 
reflect in student performance

MLRC 
input

Leadership 
Input



Literature Review

“Research has shown that there are many positive effects of using a 
student’s first language in the classroom and has not yet shown any 
negative effects” (Cummins, 2017). Cummins, Jim. “Multilingualism in Classroom Instruction: ‘I think it’s 
helping my brain grow’.” Scottish Languages Review, no. 33, Winter 2017, pp. 5-18.

“Despite a lack of widespread policy support, evidence from classroom 
practices shows that translanguaging, or teaching through a multilingual 
lens, is a valuable tool in middle school classrooms because it allows 
multilingual students to use their home languages as cognitive tools, fostering 
identity affirmation and enabling deeper engagement with learning.” 
(Cummins & Persad, 2014)
Cummins, Jim, and Robin Persad. “Teaching through a Multilingual Lens: The Evolution of EAL Policy and Practice in 
Canada.” Education Matters, vol. 2, no. 1, 2014, pp. 3-40.



Methodology
● Middle school workshop
● Survey
● Focus group discussion
● Evidence of implementation(pictures)
● Student work samples
● Make a final student survey on how it impacted learning.

Methodology Extension
● Whole School PDs
● TeachConX(inhouse annual conference)workshop



Data Collection Methods
● Surveys for teachers and students to gather perceptions and experiences.

● Classroom observations conducted by EAL teachers during support sessions.
a. An evaluation template (slide 14) was used to observe and take notes, and this 

qualitative observed data was reported to the researcher team.

● Aimed to assess both student learning impact and teaching practices.

Data Analysis Justification

● Used thematic analysis to identify key patterns and themes.

● Analyzed open-ended responses and observation notes.

● Helped us understand the "how" and "why" behind effective translanguaging strategies.



Limitations
● Voluntary participation may lead to self-selection bias.

● Reliance on anecdotal and self-reported data.

● Short pilot duration limited ability to assess long-term impacts.

● Standardized test scores were not a viable measure for translanguaging impact.

 Ethical Considerations
● Obtained informed consent from all participants via school-wide research waiver.

● Maintained anonymity and confidentiality.

● Research aimed to enhance pedagogy and student experience, with participant well-being prioritized.



Translanguaging Strategies Shared at PD 
Workshops



Middle school workshop

Focus group discussion



Evidence of implementation Student work samples



Translanguaging Student Evaluation Example
This Upper Elementary template was used in the Middle School and 

seemed to work just as well with 6-8th graders, and the feedback we got 
after teacher usage was promising.  The template can be downloaded 

from our resource page at the end of this presentation.



Findings from Middle School Professional 
Development

Participation
● From Grade 6-8 plus MS specialists
● Subjects represented were English, Global Perspectives, Math, 

Music, Drama, PE, and EAL

Understanding and Implementation
● Of the 26 teachers, 5 were largely familiar with TL
● More than 50 percent were regularly using some TL strategies 

in their classroom.
● A high majority of teachers agree that using TL strategies will 

have or has already had some benefit.
● More than 70 percent will be comfortable trying out TL 

strategies

Attitudes and 
Involvement

● Half of teachers love having 
multilingual learners in their 
classroom

● Time constraints are the 
main challenge affecting 
teachers teaching 
multilingual learners

● 75 percent are interested in 
more PD related to TL



MS Teacher PD Participation (26 teachers)



MS Teacher Overall Translanguaging Understanding/Implementation



MS Teacher Attitudes and Feedback



Research 
Question

Key Strategies / Insights Summary Insight

1. Strategies to foster a 
positive attitude toward 
bilingualism

- Boosting student confidence and identity- Involving 
families- Creating comfort for learners with limited English- 
Better understanding through two languages

Positive attitudes are cultivated through 
inclusive, empowering, and 
family-centered practices.

2. How bilingualism 
benefits students outside 
the classroom

- Empowers students and parents- Encourages 
school-home collaboration- Builds pride and confidence- 
AI/tech engagement in native language

Bilingualism strengthens identity, 
promotes digital engagement, and 
builds strong home-school links.

3. Benefits of bilingual and 
biliteracy programs

- Promotes student-led learning- Holistic assessment- 
Enhances parent involvement- Activates prior 
knowledge- Builds school connection

These programs offer academic and 
emotional benefits, enhancing the 
experience for all stakeholders.

4. Importance of 
becoming bilingual and 
biliterate

- Multilingual materials (books, posters)- Conceptual 
understanding in home language first- Recognition of 
home languages

Biliteracy supports comprehension, 
inclusion, and language equity.

5. Ensuring students feel 
confident and proud to 
be bilingual

- Celebrating cultural and linguistic diversity- Inclusive and 
equitable environment- Multilingual expression 
encouraged

A culture of inclusion builds student 
pride and confidence in using multiple 
languages.

Summary of MS PD Exit Ticket Responses



       Findings from Workshops 
Teacher Survey from TeachConX Workshop (45 participants) 

and ES Workshop (25 participants)
What’s Working

● Word Walls with home 
language 

● Peer Learning & Pairing 
(homogeneous & 
heterogeneous)

● Bilingual Slides & 
Subtitled Videos

● Silent Research using 
translators

● Flexible Language Use 
modeled in class and 
assemblies

Next Steps / PD Needs

● More examples of 
translanguaging in content 
areas

● Support in modeling 
translanguaging in different 
subjects

● Clarify strategies for equity in 
student participation

● Leverage home languages 
across all subjects—even for 
native English speaker

Key Reflections & Questions

● Does translanguaging slow 
down unit learning?

● How do we monitor on-task 
behavior when students use L1?

● What’s the difference between 
translation vs. translanguaging?

● How can we assess writing in PE 
or reflective classes using this 
approach?

● Can we see examples of 
projects that include 
translanguaging?



Discussion
● We believe the data we gathered is highly valuable for other international schools. It demonstrates 

that specific translanguaging strategies can significantly enhance classroom community. 
However, it is important to acknowledge that this is an ongoing process. We recognize the need 
for continued data collection in subsequent years at our school before any definitive conclusions 
can be drawn on the broader impact of translanguaging.

● Just by starting the process, international schools can create a culture of research and action 
related to Translanguaging.

● Having a school culture where research, reflection, and action are highly valued leads to greater 
involvement and development of best teacher practices.



Reflections About Research
Our team of four experienced several challenges throughout this research endeavor:

● Initiating the Process: It was challenging to effectively get the research process started 
within the school.

● Teacher Participation: After providing professional development, securing teachers willing 
to pilot the programs proved challenging without top-down directives.

● Team Collaboration: Finding sufficient time for our research team to meet was difficult due 
to our varying departmental affiliations.

● Refining the Research Question: Identifying the most pertinent research question, and 
subsequently being able to collect meaningful data, was a continuous and evolving challenge.



Looking Forward
As we plan for the upcoming year, we are considering the following:

● Evolving Research: Our research question and the overall scope of our translanguaging 
investigation will continue to evolve based on new insights.

● Expanding Reach: We anticipate engaging new teachers next year to broaden this 
research and further promote translanguaging practices across the entire school. Having students 
become responsible for their own translanguaging strategies is a goal for next year.

● School-Wide Impact: Encouragingly, evidence suggests that translanguaging practices 
are now more widespread throughout the school, extending beyond the middle school where our 
initial research was concentrated. This is largely thanks to expanded professional development 
sessions during events like TeachConx and other dedicated PD times.



Ongoing Research Question for Next Year

 In what ways does the implementation of 
professional development for translanguaging 
strategies for content teachers impact the 
performance of all learners in the classroom?



Conclusion
● Based on the action research, we can conclude that the whole school is willing to move towards 

accepting translanguaging that can enhance daily performance into their daily practices.
● On the contrary, there exists the possibility of parent pushback to such changes in the classroom 

due to perceived decreases in content teaching.  More frank discussions with parents will be 
needed in future years before Translanguaging is accepted by the larger school community.

● As for Action Research, our school is moving towards adopting it in many areas, along with 
bringing these practices into the student learning environment.  The school is moving in a positive 
direction in this regard, and our having done this Action Research project has only added to that 
momentum.

● A team of colleagues at our school will follow up with this project in the next academic year and 
continue the research into Translanguaging in collaboration with the MLRC, meaning that this 
current project will have far-reaching impacts.

We are proud of what we have achieved so far and the direction the research is moving in, and 
this Capstone Project is a real celebration of the time we have put in and the data we have 
collected.  Thank you to the MLRC for the opportunity and the guidance.



Resource Templates for MLRC Network Usage

Lower Elementary School Translanguaging Student Evaluation Template

Upper Elementary/MS School Translanguaging Student Evaluation Template


